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What is Innovation?
“Innovation is the creation of better or more 
effective  products,  processes,  services,  
technologies, or ideas that are accepted by 
markets, governments, and society. 

Innovation differs from invention in that innova-
tion refers to the use of a new idea or method, 
whereas invention refers more directly to the 
creation of the idea or method itself.”

Source:

Innovation. (n.d.). Retrieved October 4, 2012, 
from http://en.wikipedia.org/wiki/innovation

What is the Educational 
Innovation Movement?

“Educational Innovation” is an overarch-
ing term that includes both reform and 
innovation.  Primarily functions as the 
“grassroots” level; frequently national in 
scope; based on both internal and exter-
nal processes.

• Shift from lecturer to facilitator

• Shift from “sage on the stage” to “guide 
on the side”

• Helping students learn about and respect 
other cultures

• Helping students value diversity

• Helping students address the transitional 
challenges they face which are not typical-
ly part of a formal curriculum

• Linking and coordinating the curriculum 
with out-of-classroom experiences

• Facilitating group projects and active 
learning, using problem-oriented assign-
ments

• Emphasis on interdisciplinary teaching 
and curriculum helps students under-
stand connections between various ways 
of looking at the world through different 
disciplinary lenses

• Emphasis on examples and processes 
rather than memorizing facts

• Service learning builds empathy

• Faculty member as community builder

• Undergraduates involved in faculty re-
search in similar way to graduate research 
assistants

Adapted from:

National Center for Postsecondary Improve-
ment. (n.d.). Reform and innovation in higher 
education: A literature review [Presentation 
slides]. Retrieved from http://www.stanford.edu/
group/ncpi/unspecified/student_assess_toolkit/
campusLeaders.html

What is the Future of 
Learning?

• Learner-directed learning

• Decreasing role of “expert”

• Networked workplace

• Decreasing half-life of knowledge

• Growing complexity and expectations

• Rising life expectancy

• Following curiosity and creating meaning

• Continuous learning and adaptability 

• Need for growing interdisciplinarity

• Increasing collaboration across borders 
and boundaries

Sources:

KnowledgeWorks. (2010, September 20). 
2020 Forecast: Creating the future of learn-
ing. Retrieved from http://knowledgeworks.
org/2020-forecast

Davidson, C. N., & Goldberg, D. T. (2009). The 
future of learning institutions in a digital age 
[The John D. and Catherine T. MacArthur Foun-
dation Reports on Digital Media and Learning 
Series]. Retrieved from http://mitpress.mit.edu/
books/future-learning-institutions-digital-age
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Leis, M. (2010, February 3). Future of learning 
2030 [Presentation slides]. Retrieved from http://
www.slideshare.net/miriamleis/future-of-learn-
ing-2030

Flom, J. (2009, July 2). 10 Principles for the 
future of learning [Web log post]. Retrieved from 
http://ecologyofeducation.net/wsite/?p=838

What is the Role of 
Higher Education in  
This Learning Future?

• Build an innovative and diverse knowl-
edge society

• Use a new vision and paradigm of higher 
education, which should be student- 
oriented, catering to ever more diversified 
categories of people

• Respond to the social responsibility to 
advance our understanding of multifaceted 
issues

• Go beyond cognitive mastery of disciplines

• Develop divergent thinking which is nec-
essary for creativity – the ability to see 
multiple answers and multiple ways of 
interpreting questions

• Provide solid skills for success in the  
present, and in the world of the future

• Promote critical thinking and active  
citizenship

• Aid students in learning from and with 
each other with the support of a faculty 
member “coach”

• Help students learn how to learn – Focus 
on ways to look at problems and solutions, 
rather than on facts

• Advance research, innovation and creativity

• Lead society in generating global  
knowledge to address global challenges

• Contribute to the education of ethical 
citizens

• Address different types of learners

• Meet students where they are, provide 
choice, an opportunity to follow curiosity, 
and the ability to discover their passion

• Provide an active, technology-rich learn-
ing environment that appeals to the 
technology-connected learner who knows 
how to find information easily

• Maintain student connection and interac-
tion, and individualized attention, even 
when students are not in the same room, 
using available technology and innovative 
teaching methods

• Use more visual learning tools like video 
to keep students engaged

• Adapt learning approaches quickly to 
changes in technology and in the world

• Place certain forms of content online, 
reserving more class time for discussion, 
inquiry, and participatory activities.

• Respond to and anticipate social needs

• Provide equitable access to technologies 
that are improving the ways in which 
knowledge can be produced, managed, 
disseminated, accessed and controlled

• Use new methods of testing that will 
promote not only powers of memory but 
also powers of comprehension, skills for 
practical work and creativity

• Invest in the training of faculty and staff in 
evolving teaching and learning systems

• Provide open access to scientific literature

• Provide access to both broad general 
education and targeted, career-specific 
education, often interdisciplinary, that 
equips individuals to live and work in a 
variety of changing settings

• Reinforce the University’s role of service 
to society, mainly through an interdisci-
plinary and transdisciplinary approach in 
the analysis of problems and issues

• Help society, which is currently undergoing 
a profound crisis of values, transcend eco-
nomic considerations and incorporate deep-
er dimensions of morality and spirituality
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• Promote humanistic values and intercul-
tural dialogue and cooperation

• Ref lect international, regional and national 
dimensions in both teaching and research

• Aim at the creation of a new society – 
non-violent and non-exploitative 

• Provide the opportunity for students to ful-
ly develop their own abilities with a sense 
of social responsibility, educating them 
to become full participants in democratic 
society and promoters of changes that will 
foster equity and justice

• Create new learning environments, rang-
ing from distance education facilities to 
complete virtual higher education insti-
tutions and systems, capable of bridging 
distances and developing high-quality 
systems of education

• Create mutually beneficial partnerships 
with communities and civil societies to 
facilitate sharing of knowledge

Adapted from:

Anderson, J., Boyles, J. L., & Rainie, L. (2012, 
July 27). The future of higher education [The 
Future of the Internet Series]. Retrieved from 
http://pewinternet.org/Reports/2012/Fu-
ture-of-Higher-Education.aspx

Columbia University Graduate School of Arts 
and Sciences Teaching Center. (n.d.). The future 
of higher education. Retrieved from http://www.
columbia.edu/cu/tat/pdfs/future%20of%20high-
er%20ed.pdf

Pate, J. (2011, February 4). Student engage-
ment through choice, curiosity, and interest: 
The implicit connections of learning [Video file]. 
Innovation 20/20 series: Teaching innovations in 
the College of Education, University of Geor-
gia. Retrieved from http://www.coe.uga.edu/
itt/2020-2/

UNESCO. (2010). 2009 World Conference on 
Higher Education: The new dynamics of higher 
education and research for societal change and 
development - Communique. Retrieved from 
http://www.unesco.org/ulis/cgi-bin/ulis.pl?cat-
no=183277

UNESCO. (1998, October 9). World declaration 
on higher education for the twenty-first century: 
Vision and action. Retrieved from http://www.
unesco.org/education/educprog/wche/declara-
tion_eng.htm
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What Does Innovations in Teaching Require  
of SPCS Faculty?

For each dimension of Innovations in Teaching (in the left column), there is a list of actions to the 
right that range from expected actions for faculty members (at the top) to advanced activities 
that are suggested (at the bottom).

Dimensions  Faculty Actions

Demonstrate the Highest Level  Demonstrate integrity in thoughts, words and deeds   
of Ethics and Integrity Model skills and behaviors expected of students
 Be honest and fair
 Make ethical decisions and use ethical behavior
 Be consistent and treat everyone with respect 
 Keep promises
 Demonstrate an understanding of ethical issues in  
  today’s society
 Integrate ethical principles into every class taught
 Understand and teach ethical use of information

Honor Principles for the Set high expectations
Future of Learning  Provide high support
 Honor diversity 
 Treat others with respect 
 Use socially networked learning

Know What’s Going on in the  Keep up with trends in your area(s) of teaching 
Community & the World Keep up with trends in learning, education, classroom 
  leadership, enhancing student learning,  
  collaborating, using social media, etc.

Research to Maintain Current Keep up with innovative practices in the field and the 
Knowledge in Your Field(s)  skills to use them
 Ensure that current knowledge doesn’t supersede baseline  
  knowledge, but builds on it
 Help students learn to do individual and joint research
 Support students doing research and encourage them to   
  publish their work
 Blog regularly about your field
 Publish articles in trade journals or newsletters
 Publish articles in peer-reviewed journals
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Dimensions  Faculty Actions

Understand Student Needs Find out what students are concerned about
 “Seek first to understand, then to be understood”  
  (Stephen Covey)
 Listen twice as much as you talk
 Keep up with issues affecting today’s students
 Integrate the technology today’s students use into your   
  teaching
 Demonstrate that you care about student challenges and 
  support success in those areas

Teach Real World Application Help students understand how they can take what they learn  
  and use it in their work and in their lives
 Teach students how to think in ways that will make them   
  good citizens and respected employees

Use Effective Facilitation Skills Keep lecture time minimal
 Engage the group using group facilitation skills

Actively Engage Students Get students excited about learning      
 Get the context out there quickly and move to group work,  
  problem-solving, interaction, talking with each other
 Use multiple frames of reference to retain interest

Take Accountability For  Communicate class plans and your expectations clearly 
Student Success Apply standards equitably, while realizing that each learner  
  is different
 Accept that if the students don’t do well, we may not have  
  supported them well enough
 Stay connected. Assist in ongoing career development

Demonstrate Flexibility/  Update your courses every time you teach them to 
Adaptability  incorporate new knowledge and teaching methods
 Change your course structure, materials, examples, activities,  
  exams, and assignments to ref lect changes in the  
  world (for example, social media as a major  
  communication channel)
 Adapt the class agenda based on expressed student  
  interests and needs    
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Dimensions  Faculty Actions

Collaborate Be actively learning how to communicate, collaborate and  
  interact in a socially networked world and a socially  
  networked classroom

Use Technology to Enhance Link technology use to course objectives and assignments
Engagement Post links and handouts on Blackboard
 Avoid using technology as a crutch in teaching. Talk about  
  what’s between the lines

Organize Your Teaching Plan well
   Communicate clearly up front
 Stay on schedule
 Respond quickly with grades after assignments are   
  turned in      

Participate in  Participate in regular professional development in your 
Professional Development  area(s) of teaching 
Regularly Participate in regular professional development in use of 
  technology in teaching
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